BERKLEY DOWNTOWN DEVELOPMENT AUTHORITY
MEETING OF THE EOARD OF DIRECTORS
Wednesday, September 10, 2025, 8:15 AM

Berkley Public Safety, 2" Floor, Conference Room

MEETING AGENDA

L MEETING CALLED TO ORDER [8:15 am)
A Roll Call Taken and Quorum Determined
B. Welcoming Executive Director Nate Mack

1. APPROVAL OF AGENDA (5:156 am)

. APPROVAL OF MINUTES (8:18 am)
A. Regular Meeting Minutes of August 13, 2025

. TREASURER REPORT (8:20 am)

V. ACTION ITEMS (5:25 am)
A Winter Barrels/Planters

VI DISCUSSION ITEMS (8:55 am)
A Executive Director 90-Day Plan
B. Payment in Lieu of Taxes (PILOT) Application Update

VI LIAISON REPORTS (9:10 am)

City Council — Steve Baker

Community Development — Kristen Kapelanski
Planning Commission — Lisa Kemprer

Public Works — Adam Wozniak

Chamber of Commerce — Tim Murad
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Vill. STUDENT BOARD MEMEER UPDATES (9:18 am)

I%. BOARD COMMITTEE UPDATES (9:20 am)
A Art & Design Committes
1. Sub-committee: West 12 Mile Committes
Business Development Committee
Events Committee:
Marketing Commitiee
Organization Committes

moom

X EXECUTIVE DIRECTOR UPDATES (9.28 am)
Xl BOARD OF DIRECTORS' COMMENTS (9:33 am)
Xl PUBLIC COMMENTS (Three Minutes Time Limit per Speaker) (9:25 am)

XM, ADJOURMMENT (59:45 am, at the latest)



